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Quick Scans/Outbreak Cost 
Analysis 
 
 



•A Cheap, Fast, Adaptable, and User-
Friendly Way of Motivating Health 
Care Workers To Improve Basic 
Infection Control Measures Using 
Quick Scans and Quality Marks 



The Netherlands 

 



Infection Control Measures 

• Bare below the elbow 
•No jewelry on hands and wrists 
•Medical doctor’s coat with short 
sleeves 



Audits 

•Frequency: 1 per month 
•15 employees observed 
•Direct feedback     

Presenter
Presentation Notes
Everyone judged the same.



Quick Scan 

 
• Jewelry 

 
 

• Incorrect wearing of  
 lab coat  

 
• OK 

Presenter
Presentation Notes
Some reactions to quick scan included: you can’t do this, IPC as the police, what about wearing wedding rings



Quick Scan Results 

 



Audit Results 

 

Presenter
Presentation Notes
2 greens receive certificate and cake
2 reds certificate is removed



Compliance 

 
 
 
 
 

•19.4 % to 90.3 % 

Presenter
Presentation Notes
Over about 5 years went from 19.4 percent to 90.3 percent compliance
Started using process with isolation and cleaning & disinfection




Lessons Learned 

 

• Direct feedback works 
• Change gives temporary decline in 

adherence 
• Not everything written down is feasible 
• Enough supplies 
• Strict definitions 

Presenter
Presentation Notes
Advantages:
Contact with HCW
Helps manager
Sense of importance
Motivate
Better healthcare




Outbreak cost analysis 
development in an acute 
care facility 
 
 
St. Joseph’s Health Centre ‐ 
Unity Health Toronto 

 

Presenter
Presentation Notes
Study Rationale
• Lack of attentiveness to preventative strategies
• Quantify outbreak costs
Primary outcomes
• Develop a tool to calculate the cost of outbreaks
• Shift conversation to prevention rather than control




Direct Costs 

• VRE Point Prevalence 
 • Positive Test – Cost per test: $27.96 

• Negative Test – Cost per test: $5.40 
• Oseltamivir Prophylaxis 

     • Patients – Cost per day: $2.84 
     • Staff – Cost per course (10 days/course): $28.35 

• PPE (per isolated patient per day) 
     • Contact Precautions: $15.60 
     • Droplet/Contact Precautions: $29.76 



Revenue Loss 

•Bed Closures 
•Loss of private room accommodation 
revenue 

•Decreased census impact on budget 



Productivity Costs 

• Outbreak Management Team (OMT) 
• $1007 per meeting 

 
•  CDI: 2 per week 
•  Influenza: 3 per week 



VRE Outbreak Costs 

 



Influenza A Outbreak Costs 

 



Norovirus Outbreak Costs 

 



What Next? 

 

• Incorporate cost into routine meetings 
• Real time information 
• Facilitate the conversation towards prevention 

strategies 
•  Investment to prevent outbreaks 
 

Presenter
Presentation Notes
Outbreak costs were much higher than expected

 Data collection was multifaceted and challenging
Conversation has begun to shift to acknowledging that cost dollars can be used proactively to prevent future outbreaks
Dedicated equipment
Upgrade infrastructure




THANK YOU! 

 



Amanda Peterson 
 
306-655-0511 
 
amanda.peterson@saskhealthauthority.ca 

For more information, visit 
saskhealthauthority.ca. 
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